
Stress and Fatigue Policy – Rev 01 

 

Reviewed – Feb 2021 Uncontrolled if copied or printed Approved by – J. Waudby 

1 

 

 

 

 

STRESS AND FATIGUE POLICY 

 
Introduction  

Safer Roadworks Ltd value the health and safety of our employees. We appreciate that due 
to client deadlines, the workload and workplace dynamics, that stress can occur in the 
workplace. Everyone responds to stress differently. Excess stress can result in lower team 
morale, increased absenteeism, decreased productivity and increased accident rates.  

The most effective way of dealing with occupational stress is through open, honest 
communication with fellow employees and management.  

Our management team commits to being open and approachable with employees and to 
adopting a risk management approach to occupational stress. We endeavour to identify 
potential stressors and their effect and develop measures to minimise stress.  

We will investigate workplace accidents or incidents to determine if employee fatigue is a 
factor. We will look at absenteeism rates amongst our employees and look for 
uncharacteristic behaviour, which can suggest employee stress.  

We encourage our employees to use their own skills and training and where possible manage 
their own workflow.  

 

Purpose  

Safer Roadworks Ltd recognizes that fatigue affects a person’s health and wellbeing, increases 
the chance of illness and workplace injuries occurring, and reduces performance and 
productivity within the workplace.  

The purpose of this policy is to highlight the effects and risks of employee fatigue, the shared 
responsibility to manage it appropriately, and the preventative actions that should be 
planned and taken to minimise associated risks.  
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Scope  

This policy applies to all employees, contractors and visitors whilst at the workplace or whilst 
carrying out activities on behalf of Safer Roadworks Ltd.  

Definition  

As this policy document will influence decision-making and provide the basis for related 
policies, strategies and actions, it is important that fatigue - as well as its symptoms, effects 
and remedies – be clearly defined.  

It is normal to feel tired after prolonged mental or physical effort at work. Fatigue, however, 
is more than just feeling tired. Safe Work Australia defines fatigue as an acute and ongoing 
state of tiredness that leads to mental and/or physical exhaustion and prevents people from 
functioning within normal boundaries.  

Fatigue can accumulate over time, and may be caused by:  

• Work-related factors such as length of time worked, inadequate rest breaks and/or 
sleep, harsh environmental conditions.  
• Lifestyle factors such as poor quality of sleep, family responsibilities, social life, 
commuting time to and from work. 
• A combination of both and others. 

Signs of fatigue may include:  

• Headaches and/or dizziness.  
• Difficulty keeping eyes open.  
• Constant yawning. 
• Muscle weakness.  
• Lacking energy.  

Immediate effects of fatigue may include:  

• Lack of concentration.  
• Reduced short-term memory.  
• Increased errors.  
• Slower reaction times.  
• Impaired decision-making and judgment (including being unaware of the state of 
fatigue). 
• Reduced immune system function.  

Longer-term effects of fatigue may include:  

• High blood pressure and/or heart disease.  
• Depression and/or anxiety. 
• Diabetes and/or gastro-intestinal disorders.  
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Studies show that 17 hours awake has a similar effect on the body as blood alcohol content 
of .05%, and 24 hours awake is equivalent to a blood alcohol content of 1%.  

Sleep is the only effective long-term strategy to prevent and manage fatigue. While tired 
muscles can recover with rest, the brain can recover only with sleep. An adult generally 
requires seven to eight hours of sleep daily, taken in a single continuous period. When 
individuals get less sleep than they need in a day, they build up a sleep debt. Each additional 
day without enough sleep increases the debt which, when it becomes large enough, causes 
fatigue. The only way to reduce or cancel a sleep debt is by sleeping additional hours.  

 

Policy  

Safer Roadworks Ltd is committed to achieving a high standard of fatigue awareness and 
management at all workplaces and sites. This policy is deliberately broad and outlines the 
minimum standards acceptable for a safe working environment.  

A risk management approach to fatigue Risk management, in the context of work activity 
safety, is the process of identifying hazards, assessing the likelihood and consequences of the 
risks of injury or illness occurring, and eliminating risks (where reasonably practicable), or 
implementing control measures to appropriately manage the risks.  

Like any other hazard in the workplace, when fatigue may affect a person’s ability to work 
safely, it must be identified, assessed and controlled. Safer Roadworks Ltd supports the 
following three-step risk management approach to fatigue which should be undertaken in 
consultation with workplace health and safety representatives.  

Identify possible causes of fatigue, bearing in mind that factors can be interrelated:  

• Long hours at work. 
• Concentrating for long periods of time without breaks. 
• A lot of travelling or driving.  
• Possible personal issues e.g., family responsibilities or health problems.  

This can be done by consulting with employees, analysing work hours and comparing planned 
with actual hours, reviewing workplace incident data, and checking whether employees have 
had accidents travelling home or on work-related trips.  

Assess the risks associated with fatigue: 

• Use the risk matrix to determine the consequence x likelihood = risk score • the 
risk score will aid in determining priorities.  

Implement control measures that focus on the actual causes rather than symptoms, and that 
aim to eliminate or minimise the factors that cause fatigue at the source. Use the Hierarchy 
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of Control to determine the most practicable controls with the most reduced risk. Some of 
these control measures will be systemic, i.e., relevant to all Safer Roadworks Ltd workplaces 
and sites; others will be appropriate for a specific site.  

 

 

Examples of controls to be implement:  

• Ensure workplaces are well-lit and ventilated. 
• Ensure employees take adequate breaks. 
• Provide information fatigue management, i.e., this policy. 
• Encourage employees to report any concerns they may have about work-related fatigue. 
• Avoid work arrangements that provide incentives to work excessive hours. 
• Ensure clear work processes and effective planning e.g., plans to deal with workload 
changes due to absenteeism, staff on leave or seasonal work pressures.  
•Consider alternate options to travelling to face-to-face meetings e.g., tele/video- 
conferencing (Skype, Zoom, Teams etc.)  
• Set up processes that enable the review of incidents, near misses, illnesses and other data 
such as absenteeism and staff turnover rates to see if they could be attributed to fatigue. 

Responsibilities:  

Workplace Health and Safety laws and regulations are designed to ensure the health and 
safety of everyone at the workplace.  

Safer Roadworks Ltd has a duty to provide a working environment that is safe and without 
risk to the health of employees. This includes ensuring that managers, supervisors and staff 
in general are well-informed about the risks associated with fatigue, and aware of effective 
and prompt actions to minimise those risks in the immediate and longer-term.  

Each supervisor and manager also have a duty to be observant and protect the safety and 
wellbeing of all staff, particularly new employees. Some good working practice guidelines 
follows: 

• Conduct and implement recommendations of risks assessments within their jurisdiction.  

• Ensure good communication between management and staff. 

• Ensure staff are fully trained and competent to discharge their duties.  

• Ensure staff are provided with meaningful developmental opportunities.  

• Monitor workloads to ensure that people are not overloaded.  

• Monitor working hours and overtime to ensure that staff are not overworking.  
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• Monitor holidays to ensure that staff are taking their full entitlement.  

• Attend training as requested in good management practice and health and safety.  
 
• Ensure that bullying and harassment is not tolerated within their jurisdiction.  

• Be vigilant and offer additional support to a member of staff who is experiencing stress 
outside work e.g., bereavement or separation.  

• Support individuals who have been off sick with stress and advise them and their 
management on a planned return to work.  

• Refer to workplace counsellors or specialist agencies as required. 
 
• Monitor and review the effectiveness of measures to reduce stress. .  

• Help monitor the effectiveness of measures to address stress by good communication and 
feedback.  

• Help monitor the effectiveness of measures to address stress by collating sickness absence 
statistics.  

• Advise individuals on training requirements.  

• Provide continuing support to managers and individuals in a changing environment and 
encourage referral to occupational workplace counsellors where appropriate.  

Each employee has a duty to take reasonable care for their own health and safety, as well as 
the health and safety of others in the workplace. This includes the obligation to turn up for 
work in a state that enables them to conduct their business activities in a safe manner. Each 
employee also has a duty to follow policies and procedures and cooperate fully with actions 
Safer Roadworks Ltd takes to comply with Workplace Health and Safety laws and regulations.  

Breach of Policy  

A breach of this policy & procedure may have unintended and harmful consequences and  
may lead to disciplinary procedure being invoked. 

Monitoring and review 

Safer Roadworks Ltd monitors the effectiveness and reviews the implementation of this policy 
every 12 months, considering its suitability, adequacy and effectiveness. Any improvements 
identified are made as soon as possible. All personnel are aware that they are responsible for 
the success of this policy and should ensure they use it to disclose any wrongdoing. 

 
Should you have a question about our stress and fatigue please direct your questions to our 
enquiries department at: enquiries@safer-roadworks.co.uk. 

mailto:enquiries@safer-roadworks.co.uk.

